Tim Carpenter
Email: carpenter_tim@hotmail.com
https://www.linkedin.com/in/timcarpenter1965/


Personal Summary

An experienced, enthusiastic and professional Human Resources Manager with a passion for the development of individual and team. Successful track record in Learning and Development and Training Management, specialising in leadership and personal development, training design and delivery as well as being highly experienced with broader staff management issues. An empathetic and effective coach and mentor, able to deliver optimal solutions that enable and accelerate staff development. A team player, able to work with teams to ensure solutions are fully understood and implemented to achieve maximise results. Equally capable of working as an individual to tight deadlines.

Key Skills

Human Resource Management
Training Specialist
Science, Technology, Engineering, and Mathematics (STEM)
Learning and Development
Leadership Development
Personnel Planning and Establishments Management
Trauma Risk Management and Resilience Practitioner/Team Leader/Instructor
Workplace Stress Management and Mental Health Awareness Facilitator

Qualifications

Diploma Business Management
Level 3 Certificate Coaching and Mentoring
BTEC Level 5 Management of Trauma Risk (Practitioner, Team Leader and Instructor)
Diploma Human Resource Management
Diploma eLearning Design and Development
Qualified Teacher and Learning Skills (QTLS)
Bachelor of Arts: Further, Adult and Higher Education
Certificate in Education: Further, Adult and Higher Education

Professional Experience

Royal Air Force Fulltime Reservist – Human Resources Manager				Aug 2019 – Present

Personnel Planning and Establishment Management
· Oversee reviews and apply variations to manning levels and establishment distribution for 3 separate departments within the Defence School of Communications and Information Systems.
· Conduct Internal Validation data analysis of post training questionnaires covering a wide spectrum of course delivery of British Military training.

Teaching Assistant – Silverline International School						Apr 2019 - Aug 2019



[bookmark: _Hlk27040848]Royal Air Force – Human Resources Manager						Oct 2002 – Jan 2019
		
Recruitment and Selection:
· Involved in the recruitment of staff from role justification up to and including selection and interviewing of candidates. 
· Successful onboarding of new members of staff; providing appropriate induction and mentoring programmes tailored to suit the individual and departmental needs.



Staff Appraisals and Reviews:
· Responsible for up to 30 staff; involved in writing mid-term and annual appraisals and subsequent
de-briefing of staff. 
· Involved in the development and implementation of mentoring programmes for staff not at the required standard, offering these employees the opportunity to continue to develop professionally.

Discipline and Welfare:
· Acted on any reported matters requiring investigation and possible disciplinary actions in a firm and fair manner in line with company policy. 
· Sympathetic to staff welfare needs, always seeking the best and most appropriate solutions.
 
Branch and IT Security Officer:
· Acted as the Branch and IT Security Officer responsible for maintaining records of all staff and ensuring all processes were compliant to any security issues pertaining to each department. 
· Responsible for maintaining up-to-date records of any IT competence training.

Continuous Improvement:
· Led continuous improvement workshops to investigate possible improvements to individual departments.
· Organised and ran workshops for all staff affected to gain feedback and ‘buy-in’ of proposed changes.

Training Delivery and Evaluation:
· Training delivery of subjects covering eLearning Design and Development, Train the Trainer, Leadership Development and all aspects of Training Needs Analysis. 
· Evaluating training courses, and instructor monitoring. This evaluation led to changes which enhanced the delivery of the courses. Developed feedback and mentoring programmes designed to cater for individual needs.
· Carried out individual department Training Liaison Visits to conduct evaluation on the effectiveness of any in-house training.

Training Design and Development:
· Working in the Defence Centre for Training Support’s Learning Technologies department, created a blended approach to the Introduction to eLearning course for all MoD personnel.
· Developed tailored Leadership Development programmes specific to individual and organisational needs.

Training Consultancy:
•	Working in the Training Analysis Centre for the RAF, provided training consultancy advice for all trades in the RAF ranging from initial job analysis, up to advice in the production of course material using the Defence Systems Approach to Training.

UK Civil Service									May 1999 – Oct 2002

Instructional Officer
· Delivery of Basic Engineering training to RAF aircraft tradesmen including Corrosion Prevention Measures, Basic Engineering Hand Skills theory and practical and Basic Engineering math’s skills.

Other:
Full Member of the Cyprus Human Resource Management Association.
Full Member Institute for Training and Occupational Learning.
Full UK Driver’s Licence.
